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Trauma is a common experience.

Many older Australians, their families and loved ones, and 

the dedicated workers who care for them, are living with 

the effects of trauma, sometimes years after the traumatic 

event has occurred. The COVID-19 pandemic has also had an 

impact on the wellbeing and mental health of many in aged 

care. 

The Royal Commission into Aged Care Quality and Safety 

emphasised the role aged care services can play in not just 

meeting the physical and cognitive needs of care recipients, 

but also enhancing their mental health and wellbeing. It also 

highlighted the need to increase knowledge about the impact 

of severe stress, loss and trauma on those who use aged care 

services, and to provide workers with training and support on 

cultural safety and trauma-informed service delivery.

This workbook is designed to assist aged care leaders and 

managers in introducing trauma-informed care practices 

to enhance the wellbeing of older Australians and the 

workforce that supports them. Trauma-informed care involves 

understanding the effects of trauma on older people and 

delivering support services that are responsive to their needs. 

Trauma-informed care extends our commitment to person-

centred care.

We recognise that this is a challenging time for the aged care 

sector, as we respond to new reforms while managing busy 

workloads and the impacts of the COVID-19 pandemic. This 

easy to follow workbook provides practical strategies that will 

empower your staff in providing trauma-informed care. 

Aged care leaders have an important role in supporting 

trauma-informed practice and we encourage you to use this 

workbook and companion training programs and tools to 

embed trauma-informed practices in your organisation.

Dr Ruth Vine

Deputy Chief Medical Officer – Mental Health 
Commonwealth Department of Health

Adjunct Professor (Practice) Alison J McMillan PSM

Chief Nursing and Midwifery Officer 
Commonwealth Department of Health
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About this 
workbook

• A “how-to” guide to trauma-
informed practice in aged care

• Immediate and longer term 
practical strategies you can 
select for your organisation

• Information about trauma-
informed care and how it 
relates to person-centred care 

This workbook includes:
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Who is this workbook for?

This workbook is for managers and supervisors in aged care 

organisations. If you are an aged care manager, a nurse unit 

manager (NUM), or lead a wellbeing / lifestyle team, this 

workbook is for you.

How can trauma-informed care 
improve the quality of life and 
wellbeing for older people and staff?

• Trauma can affect older people’s quality of life and how well 

they adapt to entering aged care

• Trauma can also affect older people’s families and support 

networks. This in turn can impact on the wellbeing of older 

people and their interactions with staff

• A care environment that supports older people affected 

by trauma can help reduce distress, care-refusal, agitation, 

anxiety, and aggression

• Trauma-informed care includes strategies that support 

staff safety and wellbeing and put the needs, strengths and 

dignity of older people at the center of every interaction

Managers in different aged care settings face unique 
challenges in terms of time and staffing. There is no 
‘one size fits all’ approach to supporting trauma-
informed practice in your organisation.

About this workbook

What else is available?
• Downloadable training resources for staff (see Appendix 2)

• An online checklist at phoenixaustralia.org/tic-checklist-
aged-care  with more detailed examples of how to 

strengthen trauma-informed practice and processes that 

could be included in your planning

http://phoenixaustralia.org/tic-checklist-aged-care
http://phoenixaustralia.org/tic-checklist-aged-care
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