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Package 
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agencies

Self-
assessment 

tool for 
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Staff and 
Manager 

workbooks

SOLAR
Online staff 

resilience and 
wellbeing 
program

Tip sheets for 
staff, 

residents, and 
families

Trauma information and support



What is TIC?

“Trauma informed care is a strengths based 
Framework that is grounded in an understanding of and 
responsiveness to the impact of trauma, that emphasises 
physical, psychological and emotional 
safety for both providers and survivors, 
and that creates opportunities for survivors to rebuild a sense 
of control and empowerment”

(Hoppers, Bassuk & Olivet, 2010 p. 82)



• Includes individual and organisational 
practices

• Everyone has a role in it
• Supports older person’s and workers’ 

wellbeing
• Aligned with person-centred care
• Critical during transition into aged care

Trauma-informed Care



Principles of Trauma-informed Care  
Dr Ros Lethbridge
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Understand the 
effects of trauma

Promote safety 
and trust  

Provide choice 
and control  

Build connections
Promote quality 

of life
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The Trauma-informed Care principles

Person-centred and culturally safe care



Diversity and cultural safety
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From: Aged Care Diversity Framework. Australian 
Government Dept of Health. 
www.health.gov.au/resources/publications/aged-
care-diversity-framework



Principle 1

View needs of residents through a trauma lens: 
• Trauma is common
• Trauma can change behavior
• Aged care as a reminder of past trauma
• Assess and plan in order to reduce trauma effects

Mei, Lifestyle Coordinator 
“It’s helpful to know what has led to the way people 
are. You feel more empathy. Otherwise, you can end 
up blaming them for their behaviour”.

Understanding the effects of trauma: 
How trauma shapes a person’s needs and 
presentation



For managers/organisation:
• Training is available in:

• cultural sensitivity /inclusiveness
• common triggers for specific groups 

• Policies and procedures for e.g. in 
identification and assessment of trauma

• Ensure staff who undertake trauma 
assessment are appropriately skilled

For staff:
• I am trained in cultural sensitivity and 

common triggers (e.g. not assuming family 
memberships or pronouns)

• I can identify trauma (assessment/ intake)
• I can respond appropriately to trauma
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In practice: Understanding the effects of trauma



Promote safety and trust

Principle 2

• Create a safe environment
• Match information to a person’s capacity
• Do what you say you will do
• Treat with respect and dignity

“I know that when I take the time to have a chat 
with Mr P, he’s much more relaxed and comfortable 
with me touching him. It may only add a few 
minutes to my job but it’s worth it.”



For managers/organisation:
• Staff are supported to move away from labelling 

problematic behaviours, and encouraged to ask 
why this is happening 

• Provide a safe physical and psychological 
environment (for both staff and residents) 

• The design of the facility supports privacy, 
autonomy, and is culturally safe

• The self-care of staff is supported and 
promoted

For staff:
• I treat every interaction as an opportunity to 

connect

• I am trained in engaging in respectful care that 
enables independence and dementia-specific 
care

• I am reliable and consistent, I do what I say I 
will do

• I feel physically and emotionally safe 
• I am provided with information and training on 

my own self-care and access to support
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In practice: Promoting safety and trust



Principle 3

• Give each resident a voice
• Share the decision-making
• Explain what will happen
• Ask for permission

Jane, Nurse Unit Manager:
“ Locks on doors, windows that don’t open, shutting doors 
at night … they can all increase feelings of lack of control 
and not being able to escape … especially for trauma 
survivors”
“ Residents with dementia lose the last language they 
learned – usually English, so they go back to speaking 
their first language, and communication is a challenge.”

Provide choice and control through 
collaboration



For managers/organisation:
• Training is provided in:

• collaborative decision making and

• providing choice to residents 

• Rights, complaints and advocacy 
information is meaningfully provided to 
residents and available to their families

For staff:
• I involve residents in decision-making about 

their care 
• I obtain permission before care tasks (e.g. 

showering)

• I explain everything and the purpose of all 
interactions, and check the resident 
understands

• I ensure the Care and Services Plan captures 
preferences and that those preferences are 
accommodated
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In practice: Providing Choice and Control



Principle 4

• Build on existing skills, supports
• and routines
• Social connections with staff and residents
• Support external connections
• Nurture strengths
• Focus on goals

Angelica, PCW:
“Jack has dementia and challenging behaviour. We 
encouraged him to join staff in walking the facility’s dog.
His behaviours changed because he was listened to and 
formed relationships with staff and people in the 
community.”

Build connections, promote quality 
of life



For managers/organisation:
• Training is provided in promoting individual 

efficacy with a problem-solving strategy

• Residents are linked with professional mental 
health supports

• There is evidence that diversity in the 
workforce is supported

For staff:
• At induction, I was trained in engaging and 

communicating 

• I proactively encourage external and peer 
support for residents

• I identify and nurture strengths to maximise 
independence

• I know how to refer/who to talk to support 
mental health of residents
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In practice: Building connections, promoting quality of life



Gathering a trauma-informed history at 
admission to an ACF

Dr Richard Bonwick
Consultant Psychiatrist
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Visit our website to find a range of resources, including handouts for staff, for families and residents, 
and for military veterans.
The handouts are available in a range of languages.

www.phoenixaustralia.org/aged-care/

Older Person Advocacy Network

www.opan.org.au
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